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applications,

Goal 2d.2: Students will master the technology skills needed to use appropriate word
processing software or applications, educational software or applications, and web publishing

QOutcomes Implementation Activities 2018-2019 2019- 2020-2021
| : ' : 12020 ,
| ~ , : F WS F W S|F WS
2d.2.1: 100% of 1. Teachers in grades 3-8 will A A R A
students in grades 5-8 instruct students in basic computer
will create documents use and basic word processing for
by using word simple reports and letters.
processing and 2. Teachers in grades 5-8 will v Vv v v v vV vV vV v
publishing programs instruct students in advanced
like Microsoft Office educational applications.
and the Google suite. 3. Teachers for grades 5-8 will v Vv v Vv vV vV vV vV
schedule class time for content
research and document creation.
4. Teachers will review student v v v v v v
work samples and make
modifications to instruction as
needed.
2d.2.2: 100% of 1. Teachers will instruct K-8 A A A R
students in grades K-8  students in educational application
will use educational use systematically, introducing one
software programs or new program every month until all
applications such as desired programs are in use (K-1
Starfall, ABCYA!, room may take entire first
Khan Academy, Xtra trimester to introduce desired
programs).
2. Teachers will dedicate weekly v v v vV VvV

suite, and other
academically

class time for educational
application use.

appropriate programs

and web resources
effectively.

ath, typing
resources, Microsoft
ffice, the Google

San Lucas Union School District Technology Plan, page 17




\
|
Futcomes

Implementation Activities 2018-2019 2019- 2020-2021
G s s
o e F WS F WSIF WS
d.2.3: 100% of 1. Teachers of grades K-8 will v v v
tudents in grades 5-8  review the Acceptable Use Policy '
ill create original that students and parents sign at
ontent using Cloud beginning of year.
omputing services 2. The Yearbook Advisor will v v v
ike the Google suite instruct students in using graphics to
nd contribute enhance their yearbook pages and
rlglnal content to the monitor the production of student
ubllshmg of the yearbook pages.
school website and 3. Teachers of grades 5-8 will Vv v v v vV
yearbook. instruct students in the creation of
webpages and monitor the
production.
4. Teachers of grades 5-8 will R A R A A A R

instruct students in the use of Cloud
computing and monitor the
assignments and documents created.

San Lucas Union School District Technology Plan, page 18
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Outcomes

3b.1.1: All teachers,
support staff and the
administrator will
self report as
personally proficient
in the use of
technology.

Implementation Activities

2018-2019 2019-

F WS F WS

02020

2020-
2021

F W S

1. Staff will take the Power Up

What Works and use data to
determine professional
development priorities for the year.

2. Teachers plan professional

development activities in
collaboration with Site
Administrator and Monterey
County Office of Education
(MCOE) Professional
Development.

3. Staff may attend workshops or

conferences on site or regionally.

4. Teachers and instructional staff

update and review professional
targets, Power Up What Works
results and analyze growth over
the year.

v

v

3b.1.2: All teachers
will incorporate
technology into all
curricular areas.

1. All teachers will receive
professional development on
incorporating technology into
instruction.

2. The MCOE may present training

either onsite or at the county office
on the use of technology in
education.

3. The administrator will attend

trainings on current forms and uses
of technology to bring back and
share ideas at the school site.

v
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Monitoring Professional Development Goal

As the school district only has three classrooms, the superintendent/principal is responsible for
the monitoring of professional development. At the beginning of each school year teachers are
queried on the professional development that is needed for the year. At monthly staff meetings,
professional development is also addressed on the agenda. Indicators of success used to evaluate
the effectiveness of the plan will include superintendent/principal classroom observations. The
superintendent/principal will also make program recommendations at monthly staff meetings.
Records of all staff participation in professional development will be kept in the administrative
office. The superintendent/principal will report back the status of the professional development
component once a year at the initial School Site Council meeting. School Site Council will
evaluate if all of the parts of the plan are being implemented and direct the
superintendent/principal to implement any other necessary plans.

Section 4: Infrastructure, Hardware, Technical Support, Software, and Asset
Management Component Criteria

4a. Existing Infrastructure, Resources, and Technical Support

1 Dell laptbp Microsoft Office 1‘ Printer

K-2
Classroom I Projector
9 Chromebooks
3-5 1 Dell laptop Microsoft Office 1 Printer
ClaSSroom 1 LCD Projector
1 Mobi
Student Response
Devices
Student
Chromebooks, 1:1
ratio
Document Camera
6-8 1 Dell laptop Microsoft Office 1 Printer
Classroom 1 LCD Projector
Student
Chromebooks, 1:1
ratio
Graphics tablets
Document Camera
RSP/Title I 1 Dell laptop 15 Chromebooks 1 Printers
Classroom 1 MacBook Pro 1 LCD Projector
15 Chromebooks
Document Camera
Computer 26 Dell computers Microsoft Office | Projector
Lab
Library 5 Dell Optiplex745 Microsoft Office, Windows
XP
School 1 Dell Computer Microsoft Office I Printer
Office 1 Copier/Scanner
Superintendent 1 Dell Laptop Microsoft Office 1 Hewlett Packard
Office All-in-One
1 Fax Machine
All computers are
networked to Internet
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Technical support is provided on a monthly by a local computer consulting firm, NB Computer
Service and an onsite Technology Assistant.

Our present phone system, with five lines and an answering machine, is sufficient to meet our
current and future needs. There is a school-wide cell phone for emergency texts and reminders.

Networking infrastructure exists in our small school. Cabling, switches, routers, and number
cable drops are approximately two to four years old. A number of routers and switches have been
replaced in the past two to three years, as needed. Arial cabling was installed in 2017 between
room 17 and the main building. WiFi hubs were replaced in 2016 with mid-grade hubs. All
computers are enabled to access the internet and are networked to each other. The internet
service provided by MCOE can become an issue if the problem of providing enough bandwidth
is not resolved with a permanent solution. The internal WiFi connections can also be an issue on
any computers that are not hardwired, when in certain classrooms on the school site. The
superintendent/principal will review the infrastructure yearly to meet the technology needs of the
school. Because of the unreliable internal WiFi, all teachers have contingency plans for when the
Internet connection does not work in their room. Examples are switching to an oral read aloud or
changing the assignment to handwritten instead of typed on Google Docs.

Distance Learning

San Lucas collaborated with MCOE in 2006 to connect our classrooms to the California High
Speed Network (HSN). MCOE had received a federal grant to install a high bandwidth
microwave data backbone down the Salinas Valley. This backbone now connects San Lucas to
the HSN through the MCOE node.

4b. Needed Infrastructure, Resources, and Technical Support

Hardware Needed: Update Chromebooks on a three-five year cycle, and update desktops as
needed. The Network Server was replaced in 2016 and will need replacement in another 6-8
years. Electronic Learning Resources Needed: Teachers currently have all the electronic
resources they have requested. On an annual basis, teachers make recommendations to School
Site Council or staff meetings on further electronic learning resources desired.

Networking and Telecommunications Infrastructure Needed: The District has an old T-1
line installed, but does not use it. Instead, the District connects to the California HSN through
MCOE. Currently, Internet service is not reliable and could use improvements. The District is
always open to hearing options to increase internal reliability within the WiFi network.

Physical Plant Modifications Needed: In 2013, wiring conduit was replaced during the school
modernization project to maintain reliable service to the modular buildings.

Technical Support Needed: The District consults with NB Computer Firm for technical
support and basic maintenance of hardware. The consulting firm sends technicians monthly and
if there is an immediate issue the technicians are available via phone. Technicians also have
remote access to computers for minor repairs.
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List of clear annual benchmarks and a timeline for obtaining the hardware,
infrastructure, learning resources and technical support required to support the other plan
components as identified in Section 4b.

Year 1 Benchmark: The District will replace old and unreliable wiring and work to
create a more reliable wi-fi network.

The District will continue to work with the July 2018 Superintendent/
technology consultant to create a reliable internal principal
WiFi network.

The District will work with the E-Rate consultant ( J une 20]3 /| Superintendent/
and architects to replace the internal technology YA A~ | principal
wiring network. : @‘l

Year 2 Benchmark: Electronic learning resources will be purchased as requested.

Teachers will request electronic learning resources Staff or Teachers
on an as needed basis School Site

Council

meetings

Year 3 Benchmark: Replace hardware on a five-year cycle.

Chromebooks will be replaced on a five year cycle. | September of Superintendent/
Five desktops and two laptops will be replaced as each year Principal
needed.

Describe the process that will be used to monitor Section 4b & the annual benchmarks and
timeline of activities including roles and responsibilities.

The superintendent/principal will monitor the purchase and reassignment of all computer
equipment and existing infrastructure. Inventory is tracked yearly on a web based system the
District utilizes through Associated Valuation Systems. All hardware is tagged, scanned and
entered into the system. Equipment that is disposed of or surplus is removed from the system
using the codes on the identification tags. Teachers will report on the use and need of software
and peripherals at the monthly teacher meetings. The item is on the agenda every month and the
superintendent/principal monitors the requests from teachers. The superintendent/principal will
analyze their suggestions and modify the plan as needed. Teachers will report on the
effectiveness of tech support at the monthly staff meetings. The superintendent/principal will
take their input and modify the plan as needed. The superintendent/principal will supervise
installation, monitor LAN efficiency and report to the School Site Council and Board of
Education any recommendations. The San Lucas Union School District Board of Education
meetings may include an item on the agenda each month for a technology report. Board of
Education members give their input for modifications as well.
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Funding Sources

Funding sources currently utilized include:

Federal —Title I funds and Title II funds (Teacher and Administrator Quality).

State - LCFF funds, Lottery funds, and Microsoft Education Technology Voucher funds.
Potential funding sources — Local area business is limited in the rural, agricultural area.

Grant writing opportunities — The District successfully received a grant from the Echenique
Foundation. The District will continue to seek out other grant opportunities as they are available.

Annual Implementation Costs

Projected Budget - San Lucas School District

1000-1999
Certificated
Personnel Salaries

2000-2999
Classified
Personnel Salaries

3000-3999
Employee
Benefits

4000-4999 Books
and Supplies
(includes
Computers)

5000-5999 Services
and Other
Operating
Expenditures

$3,000 $2,500 $2,000

$7,500 $7,500 $7.500

Indirect Costs

6000-6999 Capital
Outlay

Total Funds $10,500 $10,000 $9,500

Replacement Policy for Obsolete Equipment

The Replacement Policy of the District, while it recognizes the relatively short lifespan of
computers to 3 or 4 years, must take into account the limited resources available. With limited
financial resources, our plans are to purchase computers and equipment as needed.
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Monitoring and Evaluating Section 4b:

The budget and funding process will be monitored by the superintendent/principal. She/he will
monitor how funds are being spent to accomplish the goals of the Technology Plan, will evaluate
the effectiveness of budgeting decisions and, with input from the School Site Council, will make
modifications to the proposed future budget based on need, plan implementation and the quantity
of funding sources. School Site Council meetings are held approximately five times per year.
The superintendent/principal also meets with the teaching staff and the classified staff on a
monthly basis to address funding needs and availability. The San Lucas Union School District
Board of Education meetings have a standing item on the agenda each month for a
Superintendent’s report which can include technology updates. Board of Education members
give their input on funding needs and available funding as well. There are no difficulties with
this process. The only difficulty and frustration is the lack of funding provided by the federal and
state government, and the struggles with a reliable internal WiFi.

The District’s budget is small and a portion is used to replace and update hardware and software
as needed. A technology consultant is utilized onsite for small repairs and questions by teachers
and students as the need arises. The technology consultant works with the
superintendent/principal to recommend replacement of hardware and software in addition to
working with students involving software programs and the yearbook publication. NB Computer
Firm is available for server and network problems on a weekly basis.

The Budget will be reviewed and revised by the Superintendent/Principal and updated as needed
each year.
Section 5. Monitoring and Evaluation Component Criteria

Sa. Process for Evaluating Progress and Impact on Teaching and Learning

Each objective and outcome has corresponding evaluation instruments, frequency of collection
and program modification and responsibilities. These activities will be used to measure the
impact of technology use on student learning, professional development and support needed to
implement the plan.

As a small school district, there is one superintendent/principal to monitor everything. The
superintendent/principal walks through the classrooms on a daily basis and makes observations
regarding the use of technology and the frequency of use and access. There are three classrooms
and the supplementary Resource Specialist/Intervention program to observe and no other staff
members available to participate in the monitoring and evaluation. If there is an issue, the
superintendent/principal addresses it on a daily basis. Smarter Balanced assessment scores and
NWEA Benchmark Assessments are used to evaluate the overall progress and impact on
learning. The Smarter Balanced tests are administered around the first week of May and the
results are analyzed in August and discussed with the teaching staff, School Site Council, and
Board of Education. NWEA Benchmark Assessments are administered yearly. After the
assessment has been administered, the superintendent/principal, special education teacher/Title 1
resource teacher, and regular classroom teachers meet to discuss the progress of students and
make recommendations for improvements.

San Lucas Union School District Technology Plan, page 30



Sb. Evaluating and Communicating Plan Implementation Effects

The status of the overall plan will be overseen by the superintendent/principal. The technology
consultant directly assists. The technology consultant will monitor activities and will assist in
discussions with the site teachers and school wide committee at the School Site Council meeting
and teacher meetings. The School Site Council meetings occur approximately five times per year
and the teacher meetings occur once per month. If changes are needed based on observations at
these meetings, the superintendent/principal and technology consultant will determine precise
steps needed to more successfully implement the program, and will make modifications to the
plan to better serve students, teachers and community. Records of all such discussion will be
maintained in the Minutes of the meeting.

The process for collecting and aggregating data and analyzing results as is follows: Smarter
Balanced tests are given typically at the beginning of May and the results are analyzed in August
and discussed with the teaching staff, School Site Council, and Board of Education. NWEA
Assessments are administered yearly. After the assessment has been administered, the
superintendent/principal, special education teacher/Title I resource teacher, and regular
classroom teacher meet to discuss the progress of students and make recommendations for
improvements. Notes will be kept on the discussions at the meetings.

Communication of Evaluation Results to Tech Plan Stakeholders

School Site Council meets approximately five times per year and is open to the public for input.
Members of the public do not frequently attended these meetings. The status of the plan
implementation will be discussed at School Site Council once per year. The District
superintendent/principal is the person responsible for all parts of plan implementation, as this is
the only person available besides the credentialed personnel. The Board of Education reviews the
implementation of the plan once per year. Board of Education meetings are open to the public.
Stakeholders do not typically attend these meetings. Teachers, parents, and other stakeholders
are invited to give input during these meetings. Teachers give input during there regularly
scheduled monthly meetings. Minutes of all meetings will be kept. The process used to make
mid-course corrections as a result of the monitoring effort or evaluation will be the
superintendent/principal making the corrections.

Section 6: Additional Information Section:

6a. Adult Literacy

There are no adult literacy providers in the geographic boundaries of San Lucas Union School
District. The school has conducted an Adult Computer Class in the past when funding was
available and we will again provide instruction in the future to meet the needs of the Community
if funded. The District also allows free use of the school WiFi from the hours of 6pm-9pm daily
throughout the year. We are continually searching for any providers of adult literacy services.
There is a Monterey County library in San Lucas. The San Lucas Union School District is 60
miles from the city of Salinas and 70 miles from the city of San Luis Obispo. The District will
continue to investigate or research other opportunities for collaboration with outlying areas.
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6b. District’s Plans to Use Technology to Extend & Supplement Curriculum

Teachers, the administrator and staff will meet regularly to discuss curriculum, identify
technology integration needs relating to academic content and student projects, and communicate
needs for administrative action. Areas of focus will be driven by student curricular needs, and
will target technology skills, integration strategies, data driven assessment, and management
issues.

Teachers will be provided the opportunity to attend local conferences. These opportunities,
provided by professional associations, serve to expose staff to new ways of thinking and to
provide ideas for curricular improvement (Becker & Riel, 2000). Local opportunities include the
California League of Schools in January in Monterey and the CUE conference in Palm Springs
in March.

As needed and planned by staff, the Principal/Superintendent will provide in-class observations
and support for instructional strategies and assessment. The use of emerging educational
technologies, such as handheld computers, wireless access, and improved use of new
technologies in an educational setting will be supported with MCOE or District-obtained
personnel.
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Education Technology Plan Review System (ETPRS)

Contact Information

County & District Code: 27-66183

School Code (Direct funded charters only):
LEA Name: San Lucas Union Elementary School District
*Salutation: Ms.

*First Name: Nicole

*Last Name: Hester

*Job Title: Superintendent/Principal

*Address: P.O. Box 310/ 53675 San Benito Street
*City: San Lucas

*Zip Code: 93954

*Telephone: (831) 382-4426

Fax: (831) 382-4088

*E-Mail: nhesterslusd@gmail.com

Please provide backup contact information,

1 Backup Name: Estella Ramirez

1 tBackup E-Mail: eramirez@montereycoe.org
2 Backup Name: Jessica Riley

2 Backup E-Mail: jessica.devoe@gmail.com
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